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Action plan for implementation of Internet of Things technology in the organization by September 2020
Vision: To adopt the Technology of Internet of Things as a tool for realizing sustainable development and growth in the organization through improving our competitiveness, improving customer satisfaction ratings and promoting professional growth.
Objectives: Stimulating interest in IoT among employees; adopting skilled workforce on IoT; expanding communication networks according to IoT demands; address technology regulation and polices; and creating a regulatory framework to protect personal data.
Actions and changes expected to occur: Reduction in time used do deliver a given service and improvement of service delivery; improve the capacity of surveillance, monitoring and data collection; reduction of waste of organizational resources; promotion of the adoption of locally developed solutions to different problems; and improvement of employees’ performance and organization’s output.
Who will carry it out? The directors will have a sit-down with technology team to present how they intend to implement the plan and finance department to present how the organization will fund different phases of the project
Timeframe: The project intends to commence on April 2020 and end on September 2020. 
Resources required: A fully integrated team comprised of tech engineers and a representation of one personnel per department, technology equipments as advised from IT department, and IoT consultants.
Communication: There will be a daily report to the project Manager on the progress.
Organizational structure and leadership
The Managing director in charge of technology and innovation in the organization will be the overall overseer of the project. The team will directly report to team manager on daily basis, who will then deliver weekly report to the MD. The chief engineer will guide and oversee adoption and implementation of the objectives through IoT with the help of tech employees. He will conduct training to the whole team during the commencement of the project. The team will be comprised of a representative from every department, who will be responsible for training members of their respective departments. 
Budget or Allocation of Resources
	Category 
	Sub-categories
	Description 
	Costs ($) 

	Hardware 
	Analysis 
	Concept development, budget planning, cost optimization and technical requirements specification
	30,000.00

	
	Modeling 
	Creation of layout schemes
	50,000.00

	
	Prototyping 
	Development of a unique hardware for the organization
	70,000.00

	
	Testing 
	Climate, electrical safety, pre-certification and user tests
	15,000.00

	
	Hardware certification
	
	8,000.00

	
	Manpower 
	
	88,000.00

	Infrastructure 
	Network 
	
	20,000.00

	
	Middleware 
	
	14,000.00

	
	Data centre infrastructure
	
	63,000.00

	Applications 
	
	
	50,000.00

	Total 
	
	
	408,000.00


Baseline duration of the project
	Subject 
	Category 
	From 
	To 

	Project inception 
	
	1st April 2020
	1st April 2020

	Hardware development
	Analysis 
	2nd April 2020
	15th April 2020

	
	Modeling 
	16th April 2020
	30th April 2020

	
	Prototyping 
	1st May 2020
	15th May 2020

	
	Testing
	16th May 2020
	20th  May 2020

	
	Certification 
	20th May 2020
	25th May 2020

	Infrastructure development 
	Network
	1st June 2020
	10th June 2020

	
	Middleware 
	15th June 2020
	24th June 2020

	
	Data centre infrastructure 
	1st July 2020
	25th July 2020

	Development of applications
	
	1st Aug. 2020
	30th Aug. 2020

	Testing of the whole system
	
	1st Sep 2020
	15th Sep 2020

	Project evaluation
	
	16th Sep 2020
	25th Sep 2020

	Project handover
	
	
	31st Sep. 2020



Project Evaluation
Evaluation of the project will involve aligning and validating the hypothesis to the outcomes of the project. The following questions will guide validation process; did the project achieve expected outcomes? Is there anything new that was discovered? Any challenge experienced? Adjustments will be made before the project is launched and handed over. Analytic output will be compared to employees’ experience after testing the technology. Finally, validation of the budget based on initial estimation to note the actual total project cost. 


Measurement of results
The results will be measured by quantifying the expected outcomes by defining the metrics in which success will be measured against. Success of IoT will be measured by the following hypothesis;
· Improvement of customer satisfaction by 30%
· Improvement of operational efficiency by 25%


